COUNCIL AGENDA
Monday, December 20, 2021 - 7:00 pm

Waynesville Municipal Building
Roll Call
Pledge of Allegiance

Mayor (for purposes of acknowledgements)

V. Disposition of Minutes of Previous Meetings
December 6, 2021 at 7:00 p.m.
V. Public Recognition/Visitor's Comments (A five minute per person time limit will be allowed
each speaker unless more time is requested and approved by a majority of council)
VI. Old Business
e Mayor Nominating Committee recommendations
VIl.  Reports
e Standing Council Committees
a) Finance Committee
b) Public Works Committee
c) Special Committees
e Village Manager’s Report
e Police Report
e Finance Director's Report
e Law Directors Report
VIIl.  New Business:
Legislation:

Reading of Ordinances and Resolutions:



First Reading of Ordinances and Resolutions:

Second Reading of Ordinances and Resolutions:

ORDINANCE NO. 2021-053
AUTHORIZING THE VILLAGE MANAGER TO ENTER INTO A CONTRACT WITH MILLENNIUM
BUSINESS SYSTEMS FOR COPIER AND WIDE FORMAT PRINTER/SCANNER DEVICES

Tabled:

IX. Executive Session

X. Adjournment
Next Regular Councrl/ Meeting.:

January 3, 2022 at 7:00 pm

Lpcorming Meetings and Events:

Public Works Committee Meeting, January 3, 2022 @ 6:00 p.m.
Finance Meeting, January 20, 2022 @ 5:00 p.m.




Village of Waynesville
Council Meeting Minutes
December 6, 2021 at 7:00 pm

Present: = Mayor Earl Isaacs
Mr. Brian Blankenship
Mr. Chris Colvin
Ms. Joette Dedden
Mr. Zack Gallagher
Mr. Troy Lauffer
Mrs. Connie Miller

Village Staff Present: Jeff Forbes, Law Director; Chief Gary Copeland, Village Manager and
Safety Director; Jamie Morley, Clerk of Council

CLERK’S NOTE- This is a summary of the Village Council Meeting held on Monday, December
6, 2021.
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Mayor Isaacs called the meeting to order at 7:06 p.m.
Roll Call - 7 present

Mayor Acknowledgements

Waynesville is officially open for Christmas as of December 3™, Christmas in the Village went
well. Also, checked on the new storm basin installed behind Pat’s Gas after the big rain and it
did well with no flooding.

Disposition of Previous Minutes

Ms. Dedden made a motion to approve the minutes for the Council meeting on November 15,
2021 as corrected and Mr. Blankenship seconded the motion.

Motion — Dedden

Second — Blankenship
Roll Call -7 yeas
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Public Recognition/Visitor’s Comments




Ms. Dedden acknowledged Mr. Blankenship and Mrs. Miller for participating in the Friend’s
Tour of Homes by opening their homes to the public. All proceeds go to help fund the Friend’s
Museum.
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Old Business

None
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Reports
Finance
The Finance Committee will meet a week earlier on Thursday, December 16, 2021 at 5:00 p.m.

in the small conference room at the Government Center. The Committee plans to discuss Open
Checkbook and temporary appropriations. The public is welcome to join.

Public Works Report

Public Works met this evening and went over the many ongoing projects throughout the
Village. The next meeting will be January 3, 2022 at 6:00 p.m. and the public is encouraged to
attend.

Special Committee Reports

None

Village Manager Report

- Congratulations to Chris Colvin, Connie Miller, Troy Lauffer
and Brian Blankenship for being reelected to Council.
Certification for the elections have been distributed.

- Update on Andy Ray, who was bit by a brown recluse, hoping
he will return to work in a couple weeks.

- The sidewalk on Franklin is progressing and hoping to have it
done in a couple weeks. Residents that will be affected were
notified with a letter about the project beginning. This project
is funded by a grant from Warren County at no cost to the
residents. ‘

- Council has asked to find better ways to communicate with the
public. The new web site is underway and should be going live
soon. Have a meeting on January 6 to finalize details.

- Another effective way to communicate with the public is an
electronic message board in front of the Government Center.




Police Report

Collected four quotes from different vendors and all were
within about the same price range. There is an ordinance on
tonight’s agenda for this project. The remaining 14K from the
CARES Act money can be used to help fund this project. In
addition to the 14K, 1/3 would come from water and 1/3 from
the general fund.

Walt Biggs has completed replacing the catch basins.
Restoration still needs to be done. In addition to the catch basin
repairs, he had to replace a collapsed pipe going across Miami
Street by the Post Office. This should help the flow of water
during heavy storms and stop pooling of water in the area.
Maintenance Department performed an 1n-house repa1r ona
catch basin on Marvin’s Lane.

Flagpole lights have been repaired and are operational.

Old leaf vacuum sold on Gov Deals for $1750.

Choice One is finishing updating the traffic study at North and
Route 42. Should be getting the full report with corrections to
consult with Representative Scott Lipps and meet with ODOT.
Presented the Waynesville Lady Spartan soccer team along with
the Mayor the key to the Village for being State Champs. The
County Commissioners did a proclamation declaring that day to
be Spartan Women’s Soccer Day.

Asking Council to accept the donations of gift cards to be used
as prizes at staff Christmas party from local restaurants, Village
Restaurant, Acapulco, and McDonalds.

November Mayor’s Court month end and calls for service have
been provided.

Code Enforcer’s report has also been provided.

Provided photos from the Chief’s Conference.

Two cars representing the Village attended the funeral for
Greene County Sheriff Fischer.

Thank you to Beckett Springs, Help for Heroes, which provides
treatment and therapy to military and first responders.
Representatives stopped by and provided information of
services and snacks for the officers.

Mr. Colvin stated that the Street Department did a great job doing leaf pick up this year and
would like to thank the crew for the extra effort. Ms. Dedden agreed with Mr. Colvin, Chief
Copeland stated that leaf pick up usually ends about December 1, but knows some trees still have
not dropped their leaves. He recommended if there is anyone else that still needs their leaves

picked up to call the office.

Mr. Colvin made the motion to accept donations from the Village Restaurant, Acapulco, and
McDonalds and was seconded Ms. Dedden.




Motion — Colvin
Second — Dedden
Roll Call -7 yeas

Financial Director Report :

- Open Checkbook has been updated and 2020 financials have
been loaded.

- Uploading data onto the new website and would like to know
how many years of minutes Council would like to be loaded
onto the new website.

Council agreed that placing minutes from 2020 and 2021 onto the new website should be
sufficient. Any other minutes can be made available through a request. Ms. Dedden suggested
Council members submit a bio to Ms. Morley to be placed on the new website.

Law Report
None

New Business

Mayor Isaacs nominated Ms. Dedden and Mr. Blankenship to the Mayor Nominating
Committee to nominate Council members to committee positions. The Committee will meet on
December 16, 2021.at 4:30 p.m. -

Mr. Lauffer stated he wanted to set up a MOMS Committee meeting to discuss purchasing the
new lampposts on Main St and how can he go about doing that without violating Sunshine Laws.
Mr. Forbes stated that MOMS is a private committee and Mr. Lauffer is just a Council
representative on the committee. The Village does not control the committee. It is MOMS’s
responsibility to keep their own minutes and financials of that committee. Mr. Colvin added that
he feels MOMS does serve as a connection point for the Village, merchants, Chamber, and
public to discuss topics that impact Main Street. It was further discussed that the Village is
seeking recommendations from MOMS on the new lampposts but ultimately it is Council’s
decision to choose the lights. Ms. Dedden stated that there is not a current chair for the MOMS
Committee, and they have not met for awhile. Mr. Colvin suggested Council attempt to engage
MOMS and if there is no response, then in his opinion, Council forms a special committee and
moves on with the project.

Legislation

First Reading of Ordinances and Resolutions

Resolution No. 2021-050

Resolution Accepting the Amounts and Rates as Determined by the Budget Commission and
Authorizing the Necessary Tax Levies and Certifying them to the County Auditor and Declaring
an Emergency




Ms. Dedden made the motion to waive the two-reading rule and declare an emergency for
Ordinance 2021-050 and was seconded Mr. Colvin.

Motion — Dedden

Second — Colvin
Roll Call — 7 yeas

Mr. Colvin made the motion to adopt Ordinance 2021-046 and was seconded Mr. Gallagher.
Motion — Colvin
Second — Gallagher

Roll Call — 6 yeas

Ordinance No. 2021-051

Authorizing the Village Manager to Enter into a Contract with One Stop Signs in an Amount not
to Exceed $44,000 for the Production and Installation of an Electronic Message Board
Monument Sign and Declaring an Emergency

Mr. Gallagher made the motion to waive the two-reading rule and declare an emergency for
Ordinance 2021-051 and was seconded Mr. Colvin.

Motion — Gallagher

Second — Colvin

Mr. Colvin wanted to clarify that the ordinance is to approve Option B. Chief Copeland stated
that yes, it was for option B. Mr. Lauffer asked if Chief Copeland could negotiate a lower price.
Chief Copeland said he would try. Mr. Gallagher explained that the ordinance is an emergency
to use the remaining CARES Act funds before December 31, 2021. He further explained that 1/3
of the price is from CARES Act, 1/3 funded by the water fund, and 1/3 from the general fund.
The ordinance states the Village Manager cannot exceed 44K, however he does not have to
spend all that. Chief Copeland said he will try to get a better deal if the ordinance is adopted.

Roll Call - 7 yeas

Mr. Gallagher made the motion to adopt Ordinance 2021-051 and was seconded Mr. Colvin.
Motion — Gallagher
Second — Colvin

Mrs. Miller stated she is in opposition to the sign. She does not feel it is an effective means of
communication with the public. She further stated that the general fund is being utilized to
increase employee wages for employee retention and feels there are other needs in the Village
for these funds.

Mr. Gallagher agreed with Mrs. Miller that the sign is higher than anticipated, but after several
conversations with residents, feels this is a good avenue of communication. He especially
believes senior citizens that do not use social media and technology will benefit from this form
of communication. He also stated that he feels strongly to use up all the CARES Act money and
not leave any money on the table.




Mr. Blankenship stated he sees tremendous use for the sign and believes it will be an effective
means of communication. His big hesitation is the cost of the sign. He also agrees with Mr.
Gallagher that using all the CARES Act money is important.

Mr. Colvin stated that there are limited ways to communicate with the public and feels the sign
offers another avenue of effective communication. He also likes the fact that it will reach those
individuals that do not use technology. He is sympathetic to the expense but feels the sign is a

good investment since the CARES Act money and water funds can be used to offset the cost to
the taxpayers.

Mayor Isaacs stated that he has served the Village for many years and has seen tremendous
progress on projects within just the past several years. He sees the sign as a useful way to
communicate and use the CARES Act money. This way the taxpayers are only paying for 15K
of the sign. :

Ms. Morley pointed out that the Government Center is not identifiable. It does not currently
have a real sign. Newer residents do not know where the Government Center is, as there is only
the small sign at the drive.

Mr. Lauffer agreed that some residents will benefit from the sign and feels that it is worth the
investment especially since the CARES Act money will be used.

Ms. Dedden stated that she may not personally want to spend this amount on a sign but after
listening to staff and other Council members, she is willing to change her vote.

Roll Call - 6 yeas, Lauffer, Blankenship, Colvin, Dedden, Gallagher
1 nay, Miller

Resolution No. 2021 — 052
A Resolution Adopting Temporary Appropriations for the Village of Waynesville for Calendar
Year 2022 and Declaring an Emergency

Mrs. Miller made the motion to waive the two-reading rule and declare an emergency for
Ordinance 2021-052 and was seconded Mr. Colvin.

Motion — Miller

Second — Colvin
Roll Call - 7 yeas

Mr. Colvin made the motion to adopt Ordinance 2021-052 and was seconded Mr. Gallagher.
Motion — Colvin
Second — Gallagher

Roll Call - 7 yeas

Ordinance No. 2021-053
Authorizing the Village Manager to Enter into a Contract with Millennium Business Systems for
Copier and Wide Format Printer/Scanner Devices




Ms. Dedden made the motion to have the first reading for Ordinance 2021-053 and was seconded
Mr. Blankenship.

Motion — Dedden

Second — Blankenship

Ms. Morley explained that the current lease is up on the copier. This is for a newer model with a
stapler. The cost of copies also will go down considerably. The lease agreement is also for a
large format scanner/printer. This will help with projects such as the water model to send and
receive blueprints. This would also make it possible for the Village to create an electronic
database for all the blueprints.

Roll Call - 7 yeas

Second Reading of Ordinances and Resolutions

None

Tabled Ordinances and Resolutions

None

Executive Session

None
Mayor Isaacs wished everyone a Merry Christmas.

All were in favor to adjourn at 8:09 pm.

Date:

Jamie Morley, Clerk of Council




ORDINANCE NO. 2021-053

AUTHORIZING THE VILLAGE MANAGER TO ENTER INTO A CONTRACT
WITH MILLENNIUM BUSINESS SYSTEMS FOR COPIER AND WIDE
FORMAT PRINTER/SCANNER DEVICES :

WHEREAS, the Village of Waynesville has requested proposals for copier and wide format
printer/scanner devices; and

WHEREAS, Millennium Business Systems submitted the lowest and best proposal for said
equipment.

NOW, THEREFORE, BE IT ORDAINED by the Village Council of the Village of Waynesville,

members elected thereto concurring:

Section -1. The Vﬂlage of Waynesville accepts the specifications and agrees that Millennium
Business Systems is the lowest and bid bidder. ‘

Section 2. That the Village Manager is hereby authorized to enter into a contract with Millennium
Business Systems for copier and wide format printer/scanner devices pursuant to the terms of the proposal
attached hereto as Exhibit A, incorporated herein by reference. The Village Manager is further authorized
to execute any and all related agreements.

‘Section 3. That the Finance Director is hereby authorized to pay a sum for said equipment in
accordance with the proposal and specifications attached hereto and incorporated herein by reference.

Section 4. That this Ordinance shall be effective from and after the earliest period allowed by law.
Adopted this day of , 2021,

Attest:
Clerk of Council Mayor
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non-fnakia) amendmen ls(lpm 'ye;tjwlel! the deseription of thd Equlpment) on any daiment ln conne ﬂ\lsAoreennnL Uhlm slaled ometvdsehereh ailolher modlﬂcaﬁonsbﬁtls, ntinust e in wiiting
ich ! e ) '
W | £ | POR.) UDCM 1GN THIS
AGREEMENT, ASSI¢ T TAKE RESP ITIES FOR THE INSTALLAT! RIS NOT AN AGENT oF OURS AND WE ﬁRE NQT AN AGENT 0| F SUPPLIER,
AND NOTHING SUPPLIER STATES OR DOES CAN AFFECT YOUR OBLIGATIONS HEREUNDER. Y L PAYMENTS  UNDER THIS AGREEMENT REGARDLESS.OF ANY CLAIM OR QWPLMNT AGAINST ANY

SUPPLIER, LICENSOR OR MANUFACTURER, AND ANY FAILURE OF A SERVIGE PROVIDER T0 PROVIDE SERVICESWILL NOT EXCUSE YOUR OBLIGATIONS TO US UNDER THIS AGREEMENT, WE MAKE NO WARRANTIES,
EXPRESS OR IWPLIED, OFbAEND TAKE ABSOLUTELY ND RESPONSIBILITY FOR, MEROHANTABILT‘I;YJ FITNESS FOR ANY PARTICULAR PURPOSE, GONDITION, QUALITY, ADEQUAGY, TITLE, DATA ACCURACY, SYSTEM

INTEGRATION, FUNGTION, DEFECTS, INFRINGEMENT OR ANY OTHER ISSUE IN REGARD TO THE EQUIPMENT, ANY ASSOCIATED SOFTWARE AND ANY FINANGED (TEMS. SO LONG AS YOU ARE NOT IN DEFAULT UNDER
THIS AGREEMENT, WE ASSIGN TO YOU ANY WARRANTIES IN THE EQUIPMENT GIVEN TO US,

12, LAW; JURY WAIVER: This Agreement wlll be governed by and construed in accordance with the law of the principal place of business of Lessor or, If assigned, s asslgnee, You consent fo jurisdiction and venue of any state of faderal
court n e state the Tlﬁuzs:r ?{r, u;sslgned , its assigneo has is princpal place of business and walve the dafenss of Inconveniont forum, For any action artsing out of of relating fo this Agresment of the Equipment, BOTH PARYIES WAIVE
ALL RIGHTSYO A TRIAL BY JURY,
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' State of Ohio Fiscal Certificate

. The undersigned, Fiscal Officef, of Waynesville; Village of , has reviewed agreement
no. 1723928 (“Agreement”) and hereby certifies that the money required to mest the obligation
during the fiscal year in which the Agreement is made has been lawfully appropriated for such
purposes. and is.in the treasury or in the process of collection to the credit of an appropriate
i*uhd’,"'?'reéff‘r'qm any previous encumbrances, o

Tms gg_cﬂjjggtg is,_g_iven in compliance with all statutory requirements.
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. Total Print Management Agreement

Addresss
_City, State, Zip: |
Meter Contact: J

Suite/Room # [ -

Monthly Volume:
Cost Pér Print: -

¥ Cost Per Print; B/W. m Golor; [sooss | m [DSee Grouped Pod]

Ovaerages: .

N Customized Bllllng (YIN)
1 Overages: BV [t | m GdIgr; $004s

DSee Grouped Pool

(1 Morithly Payment: [ i Sérilic:g‘Response ijet;v .

O Billing Erequency:. | i(:)verage Blllmg 1
o uehcy '

CUSTOMER ACCEPTAN.

. Supplier
Pnnt Name

'5‘Signature D S
L Daer . X T T

Cover Page
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CONFIDENTIAL
will bg caloulated as the-yleld of cartridges provided to Customer, In-exgess (number of prints), multiplied by the cost per print rate for both BW

and Color ylelds. The partles agree fo investigate the causes of Excess Supply Congumption. Supplier and Customer shafl work together to
explore solulions for feducing the Excess Supply Consumptibn and make reasonable efforis to implement sugh solutions, T

b. To the éxtent [nstalled Devices are used by Gustomer during the Implementation Period, Customer agress fo pay Supplier baséd on the actual
- gtered usage of the 2d Davices ¢ Gustomer. Understands that Suppfier will invoige Customer prior to the date all Devices are
netwark, Supplier will Involce qustomer baged on.meler reads ‘during service and/or

At it any Rreexisting Deviges begins dujing the Implementation Perlod, Gustomer-agrees to pay Supplier based i the actual
fetered usage of the Preexistinig Devlces. As a result, Customer understands that Supplier will involee Customer prior to the daté dll Devices
are onhoarded, For Praexisting Devices that are not connected to the netwok, Supyilier will Invalce customer based on meter reads during service
andlof usage & sed upod {he average melerhistory, <. - .- . et RS AP N S
§ in néal {non ked),-Jow yolume Devices and deslres to have Supplier provide'service arid suppliesto those
é 2 p,e'r] seal Devige (the *Programy: The local Devices In the Program (If aniy), as well as the
xhibit-A, aftached hereto and Incorporated herein'by reference, The sum of the monthly fees
ment billing s & pool Customer sicknowledges that Invelees for Devicas in this Rivaram
iges to becovered under fhid Agreement.:Any Devlce added or removad from the
. n the next invoice after n op Is méde,to Supplier, No: adjustments will be made to Invoiges pieviolisly gérigrated,
This Prggram monthly fee may be adjusted at the erid of each Reconeiliation Perlod. To perform the reconciliation, Supplier will utilize the Supply
Gonsumption Calculation set forth.jn Extilbit A, In the. event the Supply.Gonsumption Calcutation reveals miofe. tse thah "buidge tpplie
reseryes the right to adjust the applicable Device fee and indluded volume:per Devige:Supplier-will inveice Gustomer.for. :
overage and provide 30 days wrilten notice to. Gustomer of the new monthly fee going forward, =~ o now oo o i
e.In the'event additional devices, of like models to those incliided In the' Agreement are discovered I Customer's fleet, such additioival devices will
be dutomatically added to the Agreement and initiated for coverage-and billing, .. <o s e i LT e T
f. In the event additfonal devices of dissfmilar models to thase Included in the Agreemient are discovered in Customer’s fleet, oraré feported by
CGustomer fof additiojy:to-the Agreement, they will be autorhalically added to the Agreement at the then-current rates and included for coverage
and billing, Gustomer will.have.the opportunity. to remave sich additional devices from the Agreement 90 days from the date they weis Hided.

cope of this Agreement, as well as an'y_bérts ﬁece_ss‘ary'to p'erfo_rm'thoAse sefvices, shall bé Billed »

Luponcompletion, .o i e - ST Do i

. might shipping is provided at Customer's fequest (and not-due to any lssue caused by Supplier), Supfilier may charge for shipping and
involce such charges 1o Customer on a monthly basis. . .

J If Customer.dogs not pay all charges as provided hereunder promplly when due, Supplier may (a) terminate this Agreement; And/ of (b) furnish
servide on a C.0.D. pef cdl[ibasis at the Hourly Rate; plus cost of parts. L A

STMENT: Supplier will Involce Customer for the payment amount set forth on the front of the Agreement. !f Indicateéd ofi the frot
- clstom invoice fee _\Mfl,_ be.gssessed, Supplier offers clistomized ihvoicing atatate of $59.00 per manth, to be Invlced monthly,
xcess usage Involce If usage gusiages are;incurred by Gustomer. Usagde will be reconclled on'the frequahcy Indicatéd in the
me voiced for.any overades muitiplied by the rates indigated in thé Agresrhént, The contracted volume ¢ari be adjusted
of each Reconiclliation Period. Supplier raserves the fight te increase Customer's monthly base usage and monthly base chargé'if overages
e manthly minimur by 20%.;The contracted Yolume may be-adjiisted down to the previous Reconciliation Peilod's actual'tisage; but not

to exceed 15% of the éUrrent{gggregate cont'ragiéd \jbflﬁ'r'ne. At the end of the first year of this Agreement and once each successive twelve-month

period, Supplier may.Increas the base contréct payment by a maximum of10%. - : , IR

REM SE: All involces to,Supplier wrider this Agreement shall be du arid payable within thirly (30) days of the'fivolce date,
and shall:not Include. any setoff,or counte ustomer shall notity Supplier within twenty (20) days afier réceipt of the Tnvoice of
inacauracy or good faith dispute. If Customer

b 3 e TRV e nvalce .of any
y provide natice, Cusiomer is deemed to Havé accepted the invojcs. The uridispifted portion

of any involce shall accrue interest at 4 rate of ofie -half percent (1.5%) per morith from the due date (6r, i lower, the méqgjmu'mj rate allowed

under applicable law), Customer.shall pay.all federa), state and.local sales, use, properly, exclse or Gther taxes imposed with féspett to
set forth on the front of thi

s Agreement, and any overages or-other charges resulting from this Agreement as may be dpplicable, - . :

of this Agreement is:set forth on the cover page. 'Thé’[éafter, this . Agregmaht st
5 (each. a."Renewal Term" and together with the initial Term, the' *Te less
Ing betwean:90 énd, 150 Hays pilor to the end of the clrrent Term. Gustoirier agrees to

 termiinate the Agreement: priof to the end 6fthie current Téim, Cuistomer” shiall by bt the
billed on an actyal usage-based pragram, the buyout will bé caldulated as follows: Clistomer's
g cancellation multiplied by the remaining term of the Agreémént. If there is no request for
ice, the formula described in the preceding sentence will apply. - £ ©x: ¥ i o
2ay: Supplier iy i > Agréement at any time'due to late or non:paymiefit; with all remalning paymafits in the
efated arid becorme iImmediately nd payable. Supplieréxpressly reseives all other'ights and remedies avallabiig to Supplier.,
Terminaterif either party bréaches any other material tefm of this Agreement, the non-breaching party shall provide written notice
Iy, -The bigaching parly shall hava thirty (30) days from receipt of the written nofice to cure the bredch, If the'breachils riot
the cure perlod, the nonsbreaching party riidy terminate this Agreerent upon written notice; The termination of this'Agréément
 liabllitles of the Defaulting: Party L . : C : : o
Agreement shall be without prejudice to the rights of the parties.

Cusfomer agrest
monthly average for up to 12
o A

-fFalliire to Pav: S

CONFIDENTIALITY: Confldential Information includes, without limitation, this Agreement, know-how, ideas, inventions-(whether patentabie or nat),
and other technical fj}mformatlon, business plans, financial projections and forécasts, customer lists, pricing, and product developriiefit infoitiation. A
party (‘Reclpient’) may use the other party's ("Discloser) Confidentlal Information so‘lglr as nécessary for its performance under thjs Agresment.
Reciplent must use all reasonable efforts ta malntain the confidentiality of all Gonfidentia} nformation of Discloser in its posgession or contiol; but [n
no event less than the efforts Reclplent ordinarily uses with respect o its own proprietary information of similar nature angi impoitarice, Confidential
Information shall not include any Information, however designated, that: (a) Is or subsequently becomes publicly avaflable through no wrongful‘act
of Reclpient; (b). Regiplent can demonstrate'wais already known.to Recipient-at the time: of disclosure;-(c) is vightfully réceived by Rediplentfrom a
third party without resiriction on disclosure and without breach of this Agreement: (d) Reclpient ¢an demonstrate has been independently daveloped
by Reciplent without the use of any of the Confidential Information, by personnel who had no acoess or exposure to the GonfidentialInformation; or
{6) Is released by Discloser to any third party without imposing simifar ré'étrlcllons,_ The Partles agree that, notwithstaniding the termination of this
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Customer Name

Account#
(i knawi)

Address

~ Onisite Contact Info for
installation - -

remaved (isted above), and that it s free and cleat of any lléns, Seéurly
t and title to the Flex Te"c‘hnolalgy_"Gmub.

Data Security e _ : I . v : -
In order to protect con_ﬂde tlalﬂvlnfg o and cormply with applicable laws, please ensure al!.dagg,,ls}ggurely removed from all disk
drives/magnetic média prior to rele the equipment, The Customer Is responsible for selecting an-appropriate réiioval standard that

meets thelr business need {refer to HDD-Pallcy Forin);

ElexTechnology Group Is not liable for damages arising from the Customer's fpllﬂre to
caomply with this provision, - D

St

Comments

AR
T T T TR = T

The undersigned warrants that they are authorized by the Customér to execute this release

lofl




GROUP

Customer \ Company Name: Village of Waynesville -

ﬁétv@b'r‘ﬁh'l'ﬁ?ormatuon.

Primary DNS: ...
‘Secondary DNS: ____
‘I Subnet Mask: - . Wireless SSIDName: . . »
| Default Gateway: =~ © e Wi-FiPassword: =~ T

“\.Domain: WIFi Secutity Type:

Physical | CurrentMake/ |  Proposed | usBandjor | FaxNumber& Power

Location ! Model Ma_kg/MOclel | HostName | Hgader Namg H Requireménts

o [

S e s T e 1 et

‘MainOfice | Sharp MX - ‘Sharp MX - §1o,1f.224.66 i ‘ | Staifidard
/3070N 3071 | |

e e (R S
! |
1.

%
f
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i | :I 4 '
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= meens e i i . i
. 5{’ ; ! :‘2
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Authorization to Perform Work and Release of Liability:

You hereby authorize; Millennium Business Systems_..__ to perform the work outlined above and understand the
limits of this scope of work, Anything beyond this scope of work is subject to charges and requires a separate
scope of work. You also agree to release and hold harmless Milennium Business Systems ,from any indirect
ot consequential damages related to the above work. ' .




Village of Waynesville
Council Meeting Minutes
December 6, 2021 at 7:00 pm

Present: = Mayor Earl Isaacs
Mr. Brian Blankenship
Mr. Chris Colvin
Ms. Joette Dedden
Mr. Zack Gallagher
Mr. Troy Lauffer
Mrs. Connie Miller

Village Staff Present: Jeff Forbes, Law Director; Chief Gary Copeland, Village Manager and
Safety Director; Jamie Morley, Clerk of Council

CLERK’S NOTE- This is a summary of the Village Council Meeting held on Monday, December
6, 2021.
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Mayor Isaacs called the meeting to order at 7:06 p.m.

Roll Call — 7 present

Mayor Acknowledgements

Waynesville is officially open for Christmas as of December 3™. Christmas in the Village went
well. Also, checked on the new storm basin installed behind Pat’s Gas after the big rain and it
did well with no flooding.

Disposition of Previous Minutes

Ms. Dedden made a motion to approve the minutes for the Council meeting on November 15,
2021 as corrected and Mr. Blankenship seconded the motion.

Motion — Dedden

Second — Blankenship
Roll Call - 7 yeas
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Public Recognition/Visitor’s Comments




Ms. Dedden acknowledged Mr. Blankenship and Mrs. Miller for participating in the Friend’s
Tour of Homes by opening their homes to the public. All proceeds go to help fund the Friend’s
Museum.
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Old Business

None
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Reports

Finance

The Finance Committee will meet a week earlier on Thursday, December 16, 2021 at 5:00 p.m.

in the small conference room at the Government Center. The Committee plans to discuss Open
Checkbook and temporary appropriations. The public is welcome to join.

Public Works Report

Public Works met this evening and went over the many ongoing projects throughout the
Village. The next meeting will be January 3, 2022 at 6:00 p.m. and the public is encouraged to
attend.

Special Committee Reports

None

Village Manager Report

- Congratulations to Chris Colvin, Connie Miller, Troy Lauffer
and Brian Blankenship for being reelected to Council.
Certification for the elections have been distributed.

- Update on Andy Ray, who was bit by a brown recluse, hoping
he will return to work in a couple weeks.

- The sidewalk on Franklin is progressing and hoping to have it
done in a couple weeks. Residents that will be affected were
notified with a letter about the project beginning. This project
is funded by a grant from Warren County at no cost to the
residents.

- Council has asked to find better ways to communicate with the
public. The new web site is underway and should be going live
soon. Have a meeting on January 6 to finalize details.

- Another effective way to communicate with the public is an
electronic message board in front of the Government Center.




Police Report

Collected four quotes from different vendors and all were
within about the same price range. There is an ordinance on
tonight’s agenda for this project. The remaining 14K from the
CARES Act money can be used to help fund this project. In
addition to the 14K, 1/3 would come from water and 1/3 from
the general fund.

Walt Biggs has completed replacing the catch basins.
Restoration still needs to be done. In addition to the catch basin
repairs, he had to replace a collapsed pipe going across Miami
Street by the Post Office. This should help the flow of water
during heavy storms and stop pooling of water in the area.
Maintenance Department performed an in-house repair on a
catch basin on Marvin’s Lane.

Flagpole lights have been repaired and are operational.

Old leaf vacuum sold on Gov Deals for $1750.

Choice One is finishing updating the traffic study at North and
Route 42. Should be getting the full report with corrections to
consult with Representative Scott Lipps and meet with ODOT.
Presented the Waynesville Lady Spartan soccer team along with
the Mayor the key to the Village for being State Champs. The
County Commissioners did a proclamation declaring that day to
be Spartan Women’s Soccer Day.

Asking Council to accept the donations of gift cards to be used
as prizes at staff Christmas party from local restaurants, Village
Restaurant, Acapulco, and McDonalds.

November Mayor’s Court month end and calls for service have
been provided.

Code Enforcer’s report has also been provided.

Provided photos from the Chief’s Conference.

Two cars representing the Village attended the funeral for
Greene County Sheriff Fischer.

Thank you to Beckett Springs, Help for Heroes, which provides
treatment and therapy to military and first responders.
Representatives stopped by and provided information of
services and snacks for the officers.

Mr. Colvin stated that the Street Department did a great job doing leaf pick up this year and
would like to thank the crew for the extra effort. Ms. Dedden agreed with Mr. Colvin. Chief
Copeland stated that leaf pick up usually ends about December 1, but knows some trees still have
not dropped their leaves. He recommended if there is anyone else that still needs their leaves

picked up to call the office.

Mr. Colvin made the motion to accept donations from the Village Restaurant, Acapulco, and
McDonalds and was seconded Ms. Dedden.




Motion — Colvin
Second — Dedden
Roll Call — 7 yeas

Financial Director Report
- Open Checkbook has been updated and 2020 financials have
been loaded.
- Uploading data onto the new website and would like to know
how many years of minutes Council would like to be loaded
onto the new website.

Council agreed that placing minutes from 2020 and 2021 onto the new website should be

sufficient. Any other minutes can be made available through a request. Ms. Dedden suggested
Council members submit a bio to Ms. Morley to be placed on the new website.

Law Report
None

New Business

Mayor Isaacs nominated Ms. Dedden and Mr. Blankenship to the Mayor Nominating
Committee to nominate Council members to committee positions. The Committee will meet on
December 16, 2021 at 4:30 p.m.

Mr. Lauffer stated he wanted to set up a MOMS Committee meeting to discuss purchasing the
new lampposts on Main St and how can he go about doing that without violating Sunshine Laws.
Mr. Forbes stated that MOMS is a private committee and Mr. Lauffer is just a Council
representative on the committee. The Village does not control the committee. It is MOMS’s
responsibility to keep their own minutes and financials of that committee. Mr. Colvin added that
he feels MOMS does serve as a connection point for the Village, merchants, Chamber, and
public to discuss topics that impact Main Street. It was further discussed that the Village is
seeking recommendations from MOMS on the new lampposts but ultimately it is Council’s
decision to choose the lights. Ms. Dedden stated that there is not a current chair for the MOMS
Committee, and they have not met for awhile. Mr. Colvin suggested Council attempt to engage
MOMS and if there is no response, then in his opinion, Council forms a special committee and
moves on with the project. '

Legislation

First Reading of Ordinances and Resolutions

Resolution No. 2021-050

Resolution Accepting the Amounts and Rates as Determined by the Budget Commission and
Authorizing the Necessary Tax Levies and Certifying them to the County Auditor and Declaring
an Emergency




Ms. Dedden made the motion to waive the two-reading rule and declare an emergency for
Ordinance 2021-050 and was seconded Mr. Colvin.

Motion — Dedden

Second — Colvin
Roll Call — 7 yeas

Mr. Colvin made the motion to adopt Ordinance 2021-046 and was seconded Mr. Gallagher.
Motion — Colvin
Second — Gallagher

Roll Call — 6 yeas

Ordinance No. 2021-051

Authorizing the Village Manager to Enter into a Contract with One Stop Signs in an Amount not
to Exceed $44,000 for the Production and Installation of an Electronic Message Board
Monument Sign and Declaring an Emergency

Mr. Gallagher made the motion to waive the two-reading rule and declare an emergency for
Ordinance 2021-051 and was seconded Mr. Colvin.

Motion — Gallagher

Second — Colvin

Mr. Colvin wanted to clarify that the ordinance is to approve Option B. Chief Copeland stated
that yes, it was for option B. Mr. Lauffer asked if Chief Copeland could negotiate a lower price.
Chief Copeland said he would try. Mr. Gallagher explained that the ordinance is an emergency
to use the remaining CARES Act funds before December 31, 2021. He further explained that 1/3
of the price is from CARES Act, 1/3 funded by the water fund, and 1/3 from the general fund.
The ordinance states the Village Manager cannot exceed 44K, however he does not have to
spend all that. Chief Copeland said he will try to get a better deal if the ordinance is adopted.

Roll Call - 7 yeas

Mr. Gallagher made the motion to adopt Ordinance 2021-051 and was seconded Mr. Colvin.
Motion — Gallagher
Second — Colvin

Mrs. Miller stated she is in opposition to the sign. She does not feel it is an effective means of
communication with the public. She further stated that the general fund is being utilized to
increase employee wages for employee retention and feels there are other needs in the Village
for these funds.

Mr. Gallagher agreed with Mrs. Miller that the sign is higher than anticipated, but after several
conversations with residents, feels this is a good avenue of communication. He especially
believes senior citizens that do not use social media and technology will benefit from this form
of communication. He also stated that he feels strongly to use up all the CARES Act money and
not leave any money on the table.




Mr. Blankenship stated he sees tremendous use for the sign and believes it will be an effective
means of communication. His big hesitation is the cost of the sign. He also agrees with Mr.
Gallagher that using all the CARES Act money is important.

Mr. Colvin stated that there are limited ways to communicate with the public and feels the sign
offers another avenue of effective communication. He also likes the fact that it will reach those
individuals that do not use technology. He is sympathetic to the expense but feels the sign is a
good investment since the CARES Act money and water funds can be used to offset the cost to
the taxpayers.

Mayor Isaacs stated that he has served the Village for many years and has seen tremendous
progress on projects within just the past several years. He sees the sign as a useful way to
communicate and use the CARES Act money. This way the taxpayers are only paying for 15K
of the sign.

Ms. Morley pointed out that the Government Center is not identifiable. It does not currently
have a real sign. Newer residents do not know where the Government Center is, as there is only
the small sign at the drive.

Mr. Lauffer agreed that some residents will benefit from the sign and feels that it is worth the
investment especially since the CARES Act money will be used.

Ms. Dedden stated that she may not personally want to spend this amount on a sign but after
listening to staff and other Council members, she is willing to change her vote.

Roll Call — 6 yeas, Lauffer, Blahkenship, Colvin, Dedden, Gallagher
1 nay, Miller

Resolution No. 2021 — 052
A Resolution Adopting Temporary Appropriations for the Village of Waynesville for Calendar
Year 2022 and Declaring an Emergency

Mrs. Miller made the motion to waive the two-reading rule and declare an emergency for
Ordinance 2021-052 and was seconded Mr. Colvin.

Motion — Miller

Second — Colvin
Roll Call — 7 yeas

Mr. Colvin made the motion to adopt Ordinance 2021-052 and was seconded Mr. Gallagher.
Motion — Colvin
Second — Gallagher

“Roll Call - 7 yeas

Ordinance No. 2021-053
Authorizing the Village Manager to Enter into a Contract with Millennium Business Systems for
Copier and Wide Format Printer/Scanner Devices




Ms. Dedden made the motion to have the first reading for Ordinance 2021-053 and was seconded
Mr. Blankenship.

Motion — Dedden

Second — Blankenship

Ms. Morley explained that the current lease is up on the copier. This is for a newer model with a
stapler. The cost of copies also will go down considerably. The lease agreement is also for a
large format scanner/printer. This will help with projects such as the water model to send and
receive blueprints. This would also make it possible for the Village to create an electronic
database for all the blueprints.

Roll Call -7 yeas

Second Reading of Ordinances and Resolutions

None

Tabled Ordinances and Resolutions

None

Executive Session

None
Mayor Isaacs wished everyone a Merry Christmas.

All were in favor to adjourn at 8:09 pm.

Date:

Jamie Morley, Clerk of Council




FINANCE COMMITTEE MEETING

November 18, 2021 @ 5:00 p.m.

Members present: Joette Dedden, Brian Blankenship, Connie Miller

Staff Present: Kitty Crockett, Finance Director; Jamie Morley, Clerk of Council

1. Mrs. Miller made a motion to approve the Finance Committee minutes as written for
October 21, 2021 and was seconded by Ms. Dedden.
3 Yeas

2. The Committee reviewed the October reports prepared by Ms. Crockett. Ms. Dedden
stated the 117K payment to Brown Paving was to pave Mill Street and Adamsmoor. The
funds were taken out of the General, Street Maintenance, Permissive Vehicle, and Street
Levy Funds. Ms. Crockett stated that#he trash and streetlight funds are a little low, and the
Committee may want to consider updating the Schedule of Fees. Ms. Morley stated that
the streetlight fund is taking a hit because the lights along Main Street and Victoria Place
require an electrician to fix them. With the passing of Bill Hadley, other electricians charge
the Village a lot more. Chief Copeland is working with Nathan from PCl to see about doing
these repairs as he is about $30 less an hour than the current electrician.

3. At this time, the Committee reviewed the temporary appropriations. Ms. Crockett
explained the temporaries do not include capital improvement projects. The Committee
discussed projects and purchases they would like to see planned for 2022 and how much
should be appropriated for the permanent appropriations. It was decided to appropriate
250K from the street levy and 50K from the general for repaving of streets. It was
discussed that a new cruiser is planned to be purchased in 2023 not 2022 to maintain the
two-year rotation of police vehicles. 125K to be appropriated out of permissive and highway
funds for the streetlight at Route 42 and North Street. There is an additional 125K Warren
County holds for the Village that can also be used for this project. 80K will need to be
appropriated to the storm sewer fund for drainage projects and catch basins repairs. 40K
for the water capital fund for the purchase of a new pickup truck. The Committee also
stated that 150K out of general would need to be appropriated for the new lampposts on
Main Street. Staff will need to research and see if the Village qualified for the OPWC Grant
for 2022 and if so, that amount will need to be appropriated.

4. The Committee discussed the request from the Village Manager to fund a message board in
front of the Government Center. Ms. Morley stated that there is not really a current sign
for the Government Center. The Committee liked the idea of the sign but expressed
concern over the price of the electronic sign and questioned how many residents would
even see the sign. Ms. Morley stated that there was money from the CARES Act that still
needed to be used and this project qualified. The Committee decided to speak with Chief
Copeland to see if he could find an alternative that would not be as expensive.

5. Mrs. Miller made a motion to adjourn at 5:41 p.m. and was seconded by Mr. Blankenship.
All were in favor.




Council Report

December 20, 2021
Chief Copeland

Manager

I have spoken with State Representative Scott Lipps about the traffic light request on StRt 42 at the North
Street intersection. I provided him with a copy of the revised traffic study that I received on December 10™.
Mr. Lipps stated that he will be speaking with the County Engineer to see if we can get additional support
before we meet with the representative from the Ohio Department of Transportation. We are going to get
together to formulate a plan after the holidays.

We decided to contract with One Stop Signs for the Government Center message board. The total for the
electronic message board is $40,00.00. The board will be capable of communicating waterline breaks, boil
adviseries, water billing and anything else pertaining to water projects or EPA notices. In addtion, it will be
useful to communicate Village meetings, special events, AMBER alerts, and public notices. The cost is
broken down into three parts. We will use $14,000.00 from CARES grant money that we received and it
must be spent by December 31%. We will use $15,000.00 from water funds, because it will be used to
communicate water issues. That leaves a balance of $11,000.00 to come out of the general fund. This
project will take between 6 and 12 weeks to complete.

DugRite Excavating has been working on the Franklin Street sidewalk project since November 29, The
project is about 80% completed and they are planning to finish it this calendar year. When the sidewalk
portion is completed they will begin to install the ADA approved handicap ramps at the street crosswalks
and cutting through driveways to pour. We have been receiving a lot of positive responses from the
community for this project.

e I provided a thank you letter of behalf of the Village Council, Staff, and Village Manager to the
businesses listed below for their contribution to the Village Employee Christmas party. Their donations
made it possible for us to have a successful and enjoyable event. In addition, I would like to thank the
Village Council for their participation and contribution to the holiday festivities.

o Groceryland
o Village Family Restaurant
o Acapulco



e Chamber’s Christmas in the Village was on Friday, December 3™ and Saturday, December 4™ and was a
great success. Merchants advised me that there were a lot of people in attendance during the candle
lighting later in the evening.

e On December 10™ Mayor Isaacs and Chief Copeland presented an award on behalf of the Village
Council and staff to Susan Johnson for over 10 years of outstanding service as an employee with the
Village Government Center. The dedication and professionalism she has brought to our daily operations
has been very valuable and appreciated.

e [ have provided a few updated photos of the Performing Arts building at the school for your review.

e Iam providing contacts for the committee reviewing the Main Street light project. Jerry Brooks (937)
672-3068 or Rick Hill (513) 324-7333 of BR Lighting. They are interested in attending a meeting to
discuss options and prices for new Main Street lights.

e I have provided photos of the Village employee Christmas Party for your review. The staff had a great
time and appreciated the great turnout and fun filled events through the evening,.
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o Wessler has been working on the Village water model and obtaining a lot of information from Nelson.

o I respectfully ask that Council Members please provide personal biographies for the new website which
is due by December 227,

Police

e The police department took precautionary measures regarding a social media national threat scheduled
for December 17, A plan was put in place with the School Resource Officer and extra patrol with the
on-duty road officer. The day closed out with no incidents to report.



Gary Copeland
Chief of Police

1400 Lytle Road
Waynesville, Ohio 45068

Phone: 513-897-8010

Fax: 513-897-2025

Dispatch: ~ 513-695-2525

o www.waynesville-ohio.org
TO[ZC@ @epart’nent gcopeland@waynesville-ohio.org

December 16, 2021

Groceryland
60 South Marvins Lane
Waynesville, Ohio 45068

Dear Ravindra Patel,

On behalf of the Village Council, Waynesville Police Department
and myself, I would like to thank you for the generous donation of
100 pieces of ‘delicious chicken provided for the Waynesville
Village Staff Christmas party. Your contribution affords us the
opportunity to have a successful Christmas party for our
employees. I am confident that the Village of Waynesville would
not be as great of a place to live, work and visit without people
like you supporting and investing in our local government. I
would like to extend my gratitude to you and your business for
the continued dedication and commitment to the community.

Sincerely,

A gt

Chief G.L. Copeland
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December 16, 2021

Acapulco Mexican Restaurant
916 Columbus Ave.

Lebanon, Ohio 45036

On behalf of the Village Council, Waynesville Police Department
and myself, I would like to thank Acapulco Mexican Restaurant
for the generous donation of two gift cards for thirty five dollars
towards the Waynesville Village Staff Christmas party. Your
contribution afforded us the opportunity to have a successful
Christmas party for our employees. I am confident that the
Warren County would not be as great of a place to live, work and
visit without businesses like yours supporting and investing in
local government. I would like to extend my gratitude to you and

your organization for your continued dedication and commltment
to the surreunding communities.

Sincerely,

2 7,

Chief G.L. Copeland
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December 16, 2021

Eric Godlove and Mark Reese
GFR Holdings, LL.C

6077 Farhills Ave. #207
Dayton, Ohio 45459

Dear Mr. Godlove and Mr. Reese,

On behalf of the Village Council, Waynesville Police Department
and myself, I would like to thank you and McDonald’s for the
generous donation of one hundred dollars (10 x $10 gift cards)
towards the Waynesville Village Staff Christmas party. Your
contribution every year afforded us the opportunity to have a
successful Christmas party for our employees. I am confident that
the Village of Waynesville would not be as great of a place to live,
work and visit without people like you supporting and investing
in our local government. I would like to extend my gratitude to
you and your organization for your continued dedication and
commitment to the community.

Sincerely,

A ///_/ .

Chief G.L. Copeland



